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Professional Summery

Business owner with strong management, training, and leadership skills. The desire is to obtain a position with a company to allow growth and profitability. Extensive background in training, accountability, customer service and P & L management. Ability to relate and get buy in, from all levels of management and staff.  As an owner of several companies, I have the ability to manage on the fly during all sorts of challenging environments and situations.  

Professional Experience

Flower Pot Landscaping/The Moving Pots 					3/2013-4/2024
Owner

Started a Landscaping company in 2013 and started a Moving Company in 2018. Both companies run as one unit. Voted best Landscaping Company 6 years running in El Dorado, Ar. Opened the only moving company in the area in 2018. Companies combined gross of 1.25 mil in final years. Voted Small business of the year in 2018. At time of sell, maintained 155 residential and commercial properties. Staffing of up to twenty-five individuals during the peak season.

JST Enterprises, Applebee’s and El Chico				              	11/1996-2/2013
General Manager, Area Director, Regional Manager

Responsibilities included operations, training, menu development, cost controls, profitability and staffing of up to twenty-five facilities. Started as a GM and gradually worked up to Regional Manager of both concepts. Supervised up to 2-3 Area Directors at the end of employment. Opened 10 Applebee’s facilities and 2 El Chico facilities for a Franchise Company that was voted one of the best, numerous times during tenure. Maintained cost controls, sales expectations and staffing requirement during a time of major restaurant growth. 

Brinker International								4/1993-11/1996
Training Team Captain

Responsibilities included training of corporate trainers, staff, and management of opening facilities for all Brinker International concepts. Opened 140 total facilities, 119 as the Captain or Lead trainer. Responsible for communication between the Director of Training and DO’s-Regional Managers-Area Directors. Maintained company standards and the go between of all necessary parties involved. Supervised and conducted all necessary duties involved in  a smooth operating restaurant opening. Conducted follow-up training and consulting as necessary with underperforming operations. Training Team Captain for SW United States. Lead Trainer/Captain for all other markets and overseas openings.

USMC										11/1984-3/1993
E6-German Translator









