TROY DAVIDSON

Canyon, TX 79015 & 2819351862 ¢ canyonranch2020@yahoo.com

SKILLS
e Labor Relations e Business Management
e Administrative Oversight ¢ Regulatory Compliance

WORK HISTORY

Owner/GM, 07/2020 - Current
Canyon Steak Company — Canyon, TX
e Managed day-to-day business operations.
e Consulted with customers to assess needs and propose optimal solutions.
¢ Trained and motivated employees to perform daily business functions.
e Established foundational processes for business operations.

Managing Partner, 06/2014 - 06/2020
Back 40 Grill — Lubbock, TX
Established and implemented business procedures and process improvements.

Analyzed and presented financial standings and cost effectiveness to other partners and investors.

Increased revenue by 30% with successful promotional strategies and reductions in costs.

Directed strategic initiative that improved team productivity by 80%.

General Manager, 09/2010 - 06/2014
Caprock Cafe — Lubbock, TX
Developed and implemented strategies to increase sales and profitability.

Managed budget implementations, employee reviews, training, schedules, and contract negotiations.

Monitored financial performance, set budgets and controlled expenses to provide financial stability and
long-term organizational growth.

Maximized efficiency by coaching and mentoring personnel on management principles, industry practices,

company procedures, and technology systems.

EDucATION

Bachelor Of Science: Restaurant, Hotel Mgmt, 12/1990



Texas Tech University - Lubbock, TX



